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Board Meeting 
5:30 pm, Wednesday, January 30, 2019 

0-11 Boardroom, Central Library 
 
 
 
I. Treaty 7 Opening  …3 

 
 

II. Chair’s Opening Remarks  …x 
 
 

III. Review of Agenda 
 
 

IV. Consent Agenda (5 minutes)  
 
A. Minutes of the December 5, 2018 Board Meeting …5 

 
 

V. Business Arising (10 minutes) 
 

A. Business Arising from the Minutes 
 

B. Advocacy Updates, including ALTA Report (5 minutes) …x 
 

 

VI. Chair’s Report …verbal 
 
 
VII. Chief Executive Officer’s Report (10 minutes) …9 

Mr. Bill Ptacek, CEO Information 
 
A. Highlights: 2018 Year End Numbers …verbal 
 information 

 
 

VIII. Audit & Finance Committee (15 minutes) 
 

A. Report of the January 22, 2019 Meeting …verbal 
Mr. Andrew Rodych, Committee Chair Information 

 
B. 2018 Operating Budget …19 

Mr. Andrew Rodych, Committee Chair Decision 
 

 
IX. Strategy & Community Committee (15 minutes) 

 
A. Report of the January 8, 2019 Meeting …verbal 

Mr. Isaac Elias, Committee Chair Information 
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B. Results of 4th Quarter 2018 Strategic Scorecard 

Amended Report, Attachments and Strategy Map …25 
Mr. Isaac Elias, Committee Chair Information 

 
C. Board Retreat  …verbal 

Mr. Isaac Elias, Committee Chair Information 
 
 

X. Governance Committee (15 minutes) 
 

A. Report of the January 16, 2019 Meeting  …verbal 
Ms. Shereen Samuels, Committee Chair Information 
 

B. Results of CPL Board Effectiveness Survey 2018 …verbal 
 Ms. Shereen Samuels, Committee Chair Information 

 
C. Discussion on Board Meeting Frequency 39 

Ms. Shereen Samuels, Committee Chair Decision 
 
 

XI. Calgary Public Library Foundation Update (10 minutes) …verbal 
Ms. Debra Giles and Ms. Janet Hutchinson, CPL Board Representatives Information 

 
A. Report on the Special Meeting: Strategic Session of the Foundation Board 

on January 21 …verbal 
 Information 
 
B. CPL Foundation Update  …41 
 Information 

 
XII. Other Business (5 minutes) 
 

A. Board Attendance at Alberta Library Conference (ALC) 
in Jasper, April 26-29 (2 minutes) …verbal 
Mr. Avnish Mehta, Chair Information 

 
B. 2019 Strategic Initiatives …43 

 Information 
 
XIII. In-Camera Agenda (15 minutes) …To be tabled at meeting 
 
 
XIV. Adjournment 
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Treaty 7 Opening 

 

We are gathered here today at a place called Moh’kinsstis, a Blackfoot word that means elbow. 
The word describes the landscape of what is now known as Calgary, an area where the Elbow 
River meets the Bow River.  
 
It is in the spirit of respect and truth that we honour and acknowledge Moh’kinsstis, and recognize 
the traditional territories and oral practices of the Blackfoot people, the Nakoda people of the 
Stoney Nation, the Beaver people of the Tsuut’ina Nation, and the Métis Nation of Alberta, Region 
Three. This Library is one of 21 libraries across our city built on this traditional land. Finally, we 
acknowledge all people who make their homes in the Treaty 7 territory of Southern Alberta. 
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Report to the 
Calgary Public Library Board 

January 30, 2019 
CEO’s Report 
January 2019 

 

GOVERNMENT RELATIONS 
 
The City of Calgary has begun planning that will involve the Forest Lawn and Louise Riley 
Libraries.  Both planning efforts are being managed by The City’s Corporate Properties 
“Integrated Facilities” unit.  Funds were allocated in the 2019 budget to hire consultants and begin 
the initial planning with all the City-related stakeholders, especially the Library. There is no money 
available for the actual development of these facilities and that may have to wait for the next four-
year budget horizon. 
 
One project that is funded but is still in the planning stages is Symons Valley. At the Seton Library 
Opening, Mayor Nenshi asked about the firetruck. We told him it was going to the Louise Riley 
Library as its permanent home, as Symons Valley was still in planning. He instructed his staff 
members to look into the delay and ultimately the Library was asked to brief the Mayor’s Office 
on the situation. The Background Memo is included below: 
 

SYMONS VALLEY LIBRARY  
Backgrounder  
January 14, 2019 

 
BACKGROUND 
In 2014, the Calgary Public Library transferred the development of a full-scale library 
at Rocky Ridge to the forthcoming development of a new Library in Symons Valley. 
We understand that development money to fund growth libraries has accumulated to 
over $17 million in addition to funding earmarked from Rocky Ridge Library. The 
Library engaged with The City to find an appropriate site. Rather than a standalone 
library, the Library fully subscribes to the development of an integrated site in which 
citizens can access a variety of services at the same location. After reviewing options, 
the Library agreed to join with Transit on a 7-acre site that they had identified for a 
future park and ride hub. Through the encouragement of The City’s then Corporate 
Properties group, the Library requested and received support from the local City 
Councillor to recommend the purchase of the current site.  
 
Master planning for the site started in 2015 as a “learning project” for Facility 
Management to put in place an integrated facility. Kasian Architects were brought into 
the project to lead this effort and it languished for a few years because all the potential 
partners did not have funding immediately available to start the process. The Library 
has always planned to build a 20,000 sq. foot facility with all the usual library amenities, 
and space for the ever-popular firetruck, as the community has many young families. 
 
CURRENT SITUATION  
Given the long delay in progress to a new library, the Calgary Public Library used 
available operating funds to lease a nearby retail space and begin operation of a 
temporary library (known as Sage Hill). Given its small size and limited access, this 
library has proven to be very popular (64,000 visits and 94,000 circulation of items in 
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2018). There continues to be a strong demand for library services in northwest Calgary 
as demonstrated by use of Crowfoot Library and Rocky Ridge; however, this has 
exacerbated the need and has been a source of constant feedback from citizens in 
the area. Now, there are a few project participants along with the Library, which 
includes Affordable Housing (48 units) and Arts and Culture (multi-purpose room). A 
masterplan for the entire 7-acre site is completed and the Integrated Civic Facility 
Planning group has identified that the project will move into the detail architectural 
design phase in Q1 2019. (See Attachment 1.)  
 
RECOMMENDATION  
Given the project received funding approvals for the initial phase of work in the One 
Calgary budget process and based on the Library’s work with the Calgary Municipal 
Land Corporation (CMLC) on the successful development and delivery of the Central 
Library, Calgary Public Library would recommend that the Library and CMLC with 
representation from the Integrated Civic Facility Planning group be formed into a 
steering committee to pursue an early, staged development that would allow the 
Symons Valley Library to open by the end of 2020. To put this whole project in context, 
the design and construction of the Central Library began at about the same time as 
this project. 
 
Bill Ptacek, CEO  
Calgary Public Library 

Library staff have had some promising discussions with The City of Calgary Transit Department.  
The Library would like to utilize the space that was abandoned by the coffee shop vendor at the 
Nicholls Family Library. The City is going spend most of this year going out for proposals for 
another vendor. In the meantime, the Library would like to activate the space by making it into a 
study area. There will be a meeting at the location next week to go over that proposal. The Transit 
Department is anxious to create a public presence by making an operator’s section of a C-Train 
available to kids like the Firetruck and the Helicopter at Seton. The Library would like to make this 
a centerpiece of the planned renovation of the Fish Creek Early Learning Center. Another meeting 
next week with Transit should help to solidify this possibility. 
 
In another City-related collaboration, on January 8, 2019, the Library, in partnership with Calgary 
Fire Department, announced the expansion of firefighter storytimes. From January to June, 
children and families will have the opportunity to participate in weekly drop-in Firefighter 
Storytimes at select Library locations. Each Sunday at two library locations across Calgary, 
families can enjoy a special storytime featuring a firefighter. Visitors will enjoy a story read by a 
local firefighter, and, availability and weather permitting, a tour of a working fire engine – a special 
experience for children of all ages. This unique partnership will also see firefighters sharing life-
saving fire safety tips with the communities in which they serve.  
 
The Library’s strong partnership with Calgary Fire Department continues to grow. Work is 
underway to formalize this partnership in a Memorandum of Understanding and to collaborate on 
the creation of a mass-produced fire safety inspired activity book that will integrate learning and 
literacy content from the Library as well. The re-installation of Engine 23 at the Library later in 
spring 2019 will mark a new beginning for firefighter storytimes on Engine 23 and firefighters are 
expected to be important figures in the Library’s 2019 summer learning programs, as they were 
in 2018.  
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On Wednesday, January 23rd, The Province of Alberta will be announcing a $1million grant to 
create an Indigenous Language Centre at the Central Library of the Calgary Public Library.  
Premier Notley, Finance Minister Joe Ceci, and Mayor Nenshi are all scheduled to be a part of 
that event. 
 
After months of planning with The City of Calgary, the Mayor’s New Year’s Eve Celebration was 
a huge hit as the library was visited by thousands of patrons and visitors and the response was 
very positive and enthusiastic. Suzen Statz delivered a Storytime with a pied piper flutist that drew 
a crowd of 150, and the VR Explorers program in the Kids Tech Centre was attended by over 200 
kids. Nearly every area of the library had activities like crafts, Lego, and videogames for kids, hula 
hoop spinning, improv with The Kinkonauts and a massive family dance party on Level 3 East. 
The NYE countdown right before 9pm with Mayor Nenshi was exciting for all. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Almost as big a hit was the opening of the Seton Library. Seton Library at the Brookfield 
Residential YMCA opened its doors on January 14, 2018. On January 19, we celebrated the 
official opening of the Hopewell Early Learning Centre, a space for kids built around a real 
helicopter, courtesy of The Hangar Flight Museum. While we await completion of a few of the 
bookable meeting rooms in the library, everything else is fully operational. A new team of 
approximately 45 staff members was ready to welcome over 13,000  visitors to the space in the 
first six days alone. Almost 1,000 new memberships were created in the first week of opening, 
reflecting the strong demand for library services in Calgary’s expansive southeast communities. 
The January 19th event, which announced the Hopewell early Learning Center with the 
Helicopter, produced another overflow crowd. Paul Taylor, the President of Hopewell, was initially 
concerned that a library would not spark much interest. After the 19th, he need not worry as he 
and his staff were overwhelmed by the crowd. Also, Brian Desjardins, the new CEO of the Hangar 
Museum, was on hand to celebrate the Helicopter and announced that the loan was long-term 
given that it was imbedded in the building. 
 

OPERATIONS 
 

The Central Library continues to be very popular. Over the last two months, there have been 
several signature events that have garnered large audiences. In collaboration with The City of 
Calgary, two Access Mental Health clinicians set up a table to share program information with 
Calgarians relating to The City’s Community Action on Mental Health and Addiction. The booth 
was located on Level 3 adjacent to Your City Today TV, which was streaming a City Council 
Strategic Session that featured community stakeholders on mental health, addictions, and crime 
prevention. 
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On December 3rd, the Library hosted Calgary’s International Day for Persons with Disabilities, 
which featured a resource fair and a keynote from Rick Hansen. The event was very well attended 
and allowed the Library to showcase adaptable technology and the Special Services collection. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Teen Centre has fast become a destination for Calgary teens. Friday afternoons, are very 
busy with over 100 teens in the afterschool hours. 

 

 
Urban planner and host of Invisible City podcast, Jennifer Keesmaat, provided a great overview 
of the principles of developing a great city, and generated lots of discussion at this kickoff to the 
Podcast Live! Series on January 9th. Hosted by Councillor Carra, the event was attended by a 
capacity crowd. The program was recorded for a possible future Library podcast series.  
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The Mayor’s Storytime on December 23rd was a huge success with over 300 patrons attending 
the Storytime (and patrons enjoyed the photo opportunities afterwards with both Santa and the 
Mayor. Many patrons arrived early and took advantage of the crafts tables and carolers 
entertaining the crowd between 1-2pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
And coming soon: Tasting Success with the Short Story Dispenser 
– it was announced that Calgary Public Library would be the first 
public library in Canada to install a Short Story Dispenser, a machine 
that blends old-fashioned storytelling with modern technology. The 
Dispenser, which will be installed near Lukes Café inside the Central 
Library, prints out stories on demand in tasty bites of 1, 3, or 5-minute 
stories. The Library is working in partnership with Loft 112 to solicit 
stories by local writers and received 150 submissions in less than 
three weeks when the original call went out in December.  
 
OTHER 

 
In January, the Canadian Urban Libraries 
Council (“CULC”) launched an advocacy 
campaign about the cost and availability of e-
books and e-audiobooks for public libraries in 
Canada. We observe that in our own system, 
patron demand for e-audiobooks has been on 
the rise. Our ability to satisfy demand for 
these costly resources is limited, given that 
collections budgets are unchanged. As a 
member of CULC, we joined this campaign 
and advertised some of the compelling 
information to our patrons through social media. Encouraging results from the campaign on the 
first day resulted in 3 bestseller titles being made available in e-audiobook format to public libraries 
for the first time.  
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The New York Times listed Calgary as one of 52 great places to visit. The Library was featured 
prominently in that article.  
 

 
 

Also, the Urban Libraries Council will hold its May “Lessons from the Field” in Calgary to see the 
new library and learn about Calgary’s Design Function with an emphasis on the Early Learning 
Program. The Public Library Association will have its April board meeting in Calgary at the new 
Central Library. All of this came after the Central Library was featured on the cover of the 
November 15th edition of Library Journal.  
 

 
 
Bill Ptacek 
CEO 
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Report to the 

Strategy and Community Relations Committee 
January 8, 2019 

Strategic Scorecard 2018Q4 Update 
 
I. PURPOSE 
 

The purpose of this report is to inform the Committee of the status of Strategic Scorecard reporting 
on the 2015 - 2018 Strategic Plan. 
 
 
II. BACKGROUND 
 

Library Administration assesses progress towards strategic goals through a series of indicators 
and performance measures collectively known as the Strategic Scorecard.  
 
Eight indicators, derived from goals in the Strategic Plan, are each supported by performance 
measures. The indicators, and their respective measures and trends, have been consistent over 
the last several quarterly reports.  
 
The charts on the following pages include the original objectives, the final status of the indicator, 
and where appropriate, the change from the start of measurement. The attachment to this report 
also includes the history of each performance measure. 
 
 
III. RESULTS 

STRATEGY 1: 
Strengthen Neighbourhoods in a Growing City 

OBJECTIVE A: 
Revitalize and expand the community library network 

INDICATOR: 
Member perception of the quality of library spaces 

FINAL VALUE:   87.5 CHANGE FROM FIRST MEASUREMENT:  N/A 

OBJECTIVE B: 
Plan and implement service approaches based on community need 

INDICATOR: 
Members 

FINAL VALUE:    687,495 CHANGE FROM FIRST MEASUREMENT:    +189,451 or 38% 
OBJECTIVE C: 
Provide opportunities for engagement and help foster a sense of belonging 
INDICATOR: 
Member’s sense of pride in the Library 
FINAL VALUE:     90.0 CHANGE FROM FIRST MEASUREMENT:    N/A 

 
The rationale for these indicators is that, for the Library to be an effective community hub, the 
necessary preconditions are that: 

• Library spaces are welcoming and adequately sized, 

• A plurality of the community can (and want to) access the library, and  

• Calgarians believe that the Library is a trustworthy community partner. 
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Library spaces have been well-regarded throughout the life of the plan, even as little headway 
was made in adding to the stock of library space, or addressing the areas of the city with the most 
acute shortage of library space.  
 
Penetration of library membership improved considerably, and when combined with all the ways 
that barriers were reduced or eliminated over the life of the plan, the Library can be considered 
more open and accessible now. 
 
An emphasis on community-building programs, making rooms more available for booking, and 
enhancing opportunities for enrichment through volunteering have all contributed to maintaining 
high levels of pride among stakeholders of the Library. 
 
 

STRATEGY 2: 
Bring the Library into more people’s lives 

OBJECTIVE D: 
Offer virtual service experiences as robust as in-person experiences 

INDICATOR: 
Member perception of on-line library experiences 

FINAL VALUE:   88.8 CHANGE FROM FIRST MEASUREMENT:   N/A 

OBJECTIVE E: 
Improve how resources are displayed and accessed 

INDICATOR: 
Member rating of in-person library experiences 

FINAL VALUE:    96.1 CHANGE FROM FIRST MEASUREMENT:    N/A 
OBJECTIVE F: 
Increase community support for the Library 
INDICATOR: 
Quarterly Library interactions with members 
FINAL VALUE:     4,070,693 CHANGE FROM FIRST MEASUREMENT:    -453,659 or 10% 

 
The rationale for these indicators is that, for the Library to be relevant to more people, the 
necessary preconditions are that: 

• Services can be delivered in the manner that customers increasingly expect (i.e. online), 
and 

• Finding and accessing collection items be easier, and  

• Engagement with customers is deeper. 
 
Satisfaction with on-line library experience has consistently been high over the life of the plan, 
supported by steady increases in circulation of internet-delivered collections and registrations in 
internet-delivered courses. 
 
The in-person experience has also been consistently well rated, supported by high satisfaction 
for collections and staff members. While the number of items checked-out in-person is down, the 
number of customers taking advantage of new in-person services (such as printing) has exploded.  
 
Interactions is the sum of circulation, program and tour attendance, computer use, and wireless 
use. Circulation of physical items alone account for 69% of this measure in 2018Q4, making the 
measure highly sensitive to changes in circulation of physical items.   
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Circulation of physical items (chart E2 on page 5 of the scorecard) has fallen from 3.8M in 2014Q1 
to 2.8 M in 2018Q4, a decline of 27%. This declining trend has been consistently observed since 
2010 across north American libraries and is the reason for the observed performance of this 
measure. 
 
The performance measures identified as engagement drivers did perform well. Quarterly 
membership additions, social media followers and net promoter score all ended the plan with 
gains.   
 
 

STRATEGY: 
Focus on services that make a difference 

OBJECTIVE G: 
Design and deliver programs and services to improve the literacy levels of Calgarians 

INDICATOR: 
Quarterly attendance at literacy-targeted programs 

FINAL VALUE:   49,700 CHANGE FROM FIRST MEASUREMENT:  +3,281 or 7% 

OBJECTIVE H: 
Design and deliver programs and services to improve the lives of priority populations 

INDICATOR: 
Quarterly Attendance at population-targeted programs 

FINAL VALUE:    53,118 CHANGE FROM FIRST MEASUREMENT:    +4,814 or 12% 

 
The rationale for these indicators is that, for the Library to do the most good, the necessary 
preconditions are that: 

• The most impactful literacies are targeted, and 

• The most vulnerable populations are targeted. 
 
Attendance at literacy-related programs rose steadily over the plan period, supported by 
increases in the staff available and programs offered. Similar results are seen for programs 
targeting priority populations. Perceptions of the quality of Library programs has remained steady 
even as the annual number of programs has increased materially.  
 
 
IV. CONCLUSION 
 

By the measures chosen, the aims of this strategic plan; to strengthen neighbourhoods, to be 
more relevant to more people, and to focus on making an impact were all achieved. Most broadly, 
the results in membership and visits confirm that the 2015 - 2018 Strategic Plan resonated with 
Calgarians, who now support the Library (and the CPL Foundation) as never before.  
 
 
V. RECOMMENDATION 
 
That the Strategy and Community Relations Committee receive this report, Strategic Scorecard 
2018Q4 Update, for information.   
 
 
Paul Lane 
Director, Corporate Services 
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Report to the 
Calgary Public Library Board 

Based on Governance Committee Discussion 
January 30, 2019 

Board Meeting Frequency 
 
 
I. EXECUTIVE SUMMARY 

 
In order to ensure the most efficient use of the time of the Board and the Executive Leadership 
Team (ELT), enhance the Board's governance-level focus, and increase available Board time for 
external strategic advocacy, community outreach and relationship building, the Governance 
Committee is recommending that the Board adopt the meeting schedule proposed in this report 
going forward, thereby reducing its annual public meeting schedule from 10 meetings a year to 5 
meetings a year.  
 
II. BACKGROUND AND RATIONALE 
 
This new schedule meets our legal obligations, which are to meet at least once every four months, 
in accordance with The Libraries Act. ELT has determined that the recommended meeting dates 
allow the organization to meet all its external and legal obligations in a timely fashion. Committee 
meetings will continue to occur monthly. For this year, because committee meeting schedules 
have been planned around Board Meetings as their anchor, the Board meetings will continue to 
happen on the last Wednesday of meeting months.  
 
Between formal meetings, the Board is empowered to table, discuss, and vote on urgent motions 
electronically, as required and as laid out in the Board Bylaw. Records of these motions and their 
outcomes will be reported at the next Board meeting. Additional in-person meetings may be 
organized on an ad hoc basis, with notice given to the public that they will occur and that public 
participation is welcome. 
 
As a general rule, any report made at committee will not be repeated at the full Board. Strategic 
Quarterly Updates and Quarterly Risk Reviews will continue to take place at committee and will 
not be repeated to the full Board. All Board Members will have the opportunity to attend these 
presentations at the committee meeting, and to ask questions about all committee reports 
(including Strategic and Risk updates) when the minutes of those committee meetings are 
reported to the full Board by the Committee Chair. 
 
In consultation between Committee Chairs and the Board Chair, Committee business that 
requires full Board discussion may result in additional or duplicated reports to the full Board. 
Examples of such duplicated reports might be consideration of policies or bylaws, Board 
recruitment activities, retreat planning, or (in relevant years) strategic plan development. 
 
Each full Board meeting will continue to include reports from all Board committees, monthly 
operating statistics reported to the end of the previous month, a written and verbal CEO's report, 
and a brief verbal report highlighting progress on a specific strategic initiative or project. 
  



Calgary Public Library Board 
January 30, 2019 

40 
 

III. PROPOSED BOARD MEETING SCHEDULE 
 

 

Additional Meetings / Board Gatherings 

Month Required Activity 

March • Retreat, as designed by Strategy & Community Committee in 
consultation with the Board 

April • Alberta Library Conference (optional) 

November • Organizational Meeting 

• Welcome and onboarding new Board Members, if necessary 

Ad hoc • The Board may add meetings as required, as long as they are made 
open to the public. 

 
IV. RECOMMENDATON 
 
That the Calgary Public Library Board adopt the meeting schedule outlined in the report, Board 
Meeting Frequency, dated January 30, 2019, going forward, thereby reducing its annual public 
meeting schedule from 10 meetings a year to 5 meetings a year. 
 
Ms. Shereen Samuels 
Chair, Governance Committee 
 
  
   

Proposed Board Meeting Schedule 

Month Required Activity 

November • First meeting of the year  

• Annual Board self-evaluation 

January • Approve budget 

• Discuss board retreat objectives 

• Review Strategic Initiatives and Committee Workplans for the Year 

March • Review and approve audited financial statements 

• CEO Performance Review – review and approve results 

• Any approvals needed in preparation for City of Calgary Civic 
Partners’ presentations 

June • Annual Risk Review (Heat Map) (assuming this remains part of the 
risk management process) 

• Any approvals or recommendations necessary for the annual Board 
recruitment process 

September • Last meeting of the year and to ensure the Board meets at least once 
every four months 

• Receive Audit & Finance Committee’s Review of Q1 and Q2 
Financials, to highlight the financial status at this point in the year 

• Review progress on Strategic Initiatives laid out in January 

• Approve the Governance Committee’s recommended Board 
appointments and alternates, and officially recommend them to City 
Council 

• Callout for Alberta Library Conference presentations 
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Report to the Calgary Public Library Board 

Calgary Public Library Foundation Update 
January 24, 2019 

 

Highlights  

Gifts Secured 

• $100,000 Mary Rozsa de Coquet for Rozsa Arts at the Library 

• $100,000 Judy MacLachlan for Out of School Programming 

• $56,287 Calgary Foundation Community Grant for Elder’s Guidance Circle 

• $50,000 Jane Parkinson confirmation of a planned gift 

• $27,800 Hunter Family Foundation for new Central Library Questionarium  

• $25,000 John Anderson gift to be used as a match for next Leadership Breakfast 

• $15,000 SM Blair Family Foundation for Multi-language Quick Picks 

 
Asks Pending 

• $500,000 Dow Canada for Ultimate Summer Challenge 

• $375,000 Pembina for Engine 23 programs 

• $309,430 Public Safety Canada National Crime Prevention Strategy for ISSP Kids 

Hub initiative 

• $193,214 Government of Alberta Career & Employment Information Services (CEIS) 

Grant for Job Desk initiative at new Central Library 

• $103,459 Calgary Learns Digital Learning In the Community 

• $100,000 John Cummings 

• $25,000 Alberta Foundation for the Arts for 2019 Author in Residence  

• $17,465 Canada Summer Jobs Grant for Foundation Summer Students 

 

Declines 

$2,000,000 Calgary Foundation Major and Signature Grant  
$1,000,000 Dow Canada Named Space at new Central Library 
$100,000 The National Heritage Digitization Strategy Funding Call for Digitizing 

Canadian Collections 
$50,000 ConocoPhillips for renewal of Reading Buddies 
$10,000 asks for Locked Library Presenting Sponsorship by Murlyne Fong, 

Northweather, Axia Fibrenet and Litwiniuk & Company 
 

 

Other Highlights  

● Since the opening of the new Central Library, there are 723 new donors and 
sponsors of 115 window inscriptions 

● Foundation Central, new Central Library pop-up store pilot ran Dec 6 – 20 (12:00 – 

5:00pm weekdays) had 192 sales transactions with $6,002 merchandise sales, 

$10,100 in donations 
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Forecast 

● February 1st Locked Library – 865 tickets sold to date  
o CTV segment to run on Jan 30 

● Next Direct Mail is scheduled for week of March 4th  
 
 

Organizational News 

● Special Meeting: Strategic Session of the Foundation Board on January 21 
● Planning for the 3rd Annual Conference on Fundraising for Public Libraries (July 28 – 

July 30 at the new Central Library) is underway 
● Market research and recommendations (part 1) and other supporting material 

prepared for Library Board’s Governance Committee January and February 
discussion of Naming Policy 

● Karen Lamola is exiting the role of Communications Associate on February 6 
 
 

Add In Campaign (as at December 31, 2018) 

Campaign to Date Raised: $337,657,583 
Year to Date Raised: $17,273,434 
Total Campaign Gifts: 59,994 
Unique Donors: 18,399 
Windows of Opportunity: 2,287 

o 2,074 at $100 
o 126 at $2,018 

o 87 at $5,000 
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Calgary Public Library 
2019 STRATEGIC INITIATIVES 
 
STRATEGY I 
Create opportunities to build connection, share in collaborative action, and deepen understanding of community. 
 

INITIATIVE ALIGNMENT LEAD DELIVERY 2020 and Beyond POTENTIAL PARTNERS* 

Launch a fine free policy for children’s materials. INCLUSION 
RECONCILIATION 
CONNECTION  

Mark | Sarah Q3 Complete in 2019 Calgary Board of Education (CBE), Calgary Catholic School District 
(CCSD), Community Hubs, Urban Libraries Council (ULC) 

Develop and implement a diversity and inclusion 
strategy. 

INCLUSION 
RECONCILIATION 
 

Paul Q2 Develop by end of 
Q2. Implement by 
end of Q4 

TBD. 

Expand and decentralize Newcomer Services. INCLUSION 
CONNECTION  
 

Jackie | Sarah Q3 Carried into 2020 Calgary Local Immigration Partnership (CLIP), ISAs (Calgary Bridge 
Foundation for Youth, Calgary Catholic Immigration Society, Calgary 
Immigrant Women’s Association, Calgary Immigrant Educational 
Society, Centre for Newcomers, Immigrant Services Calgary, YMCA) 

Expand Indigenous Placemaking.   
 

INCLUSION 
RECONCILIATION 
CONNECTION 

Jackie Q4 
 

Carried into 2023 Aboriginal Friendship Centre of Calgary, Indigenous Communities,  

Finalize a framework for the Treaty 7 Language 
Centre and Resources. 

INCLUSION 
CONNECTION 
 

Jackie Q2 Carried in 2020 Aboriginal Friendship Centre of Calgary, Indigenous Communities, 
Mount Royal University, University of Alberta, University of Calgary 

Create stronger community connections through 
volunteers. 

INCLUSION 
RECONCILIATION 
CONNECTION 

Sarah Q3 Complete in 2019 Aboriginal Friendship Centre of Calgary, Alberta Justice, CBE, CCSD, 
ISAs, Propellus 

Renew and implement outreach strategy and 
priorities. 

INCLUSION 
CONNECTION 
 

Mark | Jackie Q2 Complete in 2019 CBE, CCSD, Calgary Housing, City of Calgary, Indigenous 
Communities 

Enhance access and connection through 
technology, digital resources, and partnership.  

CONNECTION  
 
 

Mark Q2 Carried into 2022 City of Calgary 

Activate community hubs at Village Square, Forest 
Lawn, and Saddletowne. 

INCLUSION 
RECONCILIATION 
CONNECTION 

Mark Q2 Carried in 2020 City of Calgary, Rotary Club of Calgary, United Way  

Develop a framework to provide civic engagement 
opportunities for Calgarians. 

INCLUSION 
RECONCILIATION 
CONNECTION 

Jackie | Sarah Q2 Complete in 2019 CBE, CCSD, City of Calgary, Community Associations, ISAs 

 
 

*Partners are listed in alphabetical order. These are examples of prospective partners and collaborators and do not confirm their involvement. 
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STRATEGY II 
Be a positive catalyst for personal change and adaptation, sustaining curiosity and lifelong discovery. 
 

INITIATIVE ALIGNMENT LEAD TIMING 2020 and 
Beyond 

POTENTIAL PARTNERS* 

Improve and expand on early learning, including 
programs, collections, services, and facilities. 

EARLY LITERACY 
LEARNING 
EMPOWERMENT 

Jackie  Q3 Carried into 2022 City of Calgary, Library Foundation, Mount Royal University, YYC Plays 

Develop a learn-to-read strategy for school-aged 
children. 

EARLY LITERACY 
LEARNING 
EMPOWERMENT 

Jackie Q3 Complete in 2019 CBE, CCSD, Mount Royal University, University of Calgary 

Improve program accessibility in terms of 
registration and capacity. 

EARLY LITERACY 
LEARNING 
EMPOWERMENT 

Jackie | Sarah Q2 Complete in 2019 Internal and external user groups 

Provide and enhance accessible, inclusive, 
comfortable, and multi-use spaces. 

LEARNING 
EMPOWERMENT 
 

Paul | Sarah Q2 Complete in 2019 Access Calgary, City of Calgary Accessibility Committee, user groups 

Grow technology services through hardware, 
specialty software, and wireless.  
 

LEARNING 
EMPOWERMENT 
 

Mark Q3 Carried into 2020 City of Calgary, Cybera 

Introduce a Technology Plan for the Library. LEARNING 
EMPOWERMENT 
 

Mark Q1 Complete in 2019 Consultants, internal and external user groups 

Establish Central Library as a key part of Calgary’s 
technology and innovation network. 

LEARNING 
EMPOWERMENT 
 

Jackie | Sarah Q1 Carried into 2020 Alliance, CTI, Inception U, Platform, Rainforest 

Redevelop and relaunch calgarylibrary.ca. LEARNING 
EMPOWERMENT 
 

Mary Q3 Complete in 2019 Consultants, internal and external user groups 

 
 

*Partners are listed in alphabetical order. These are examples of prospective partners and collaborators and do not confirm their involvement. 

 

 


