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Board Meeting 
5:30 pm, Wednesday, January 29, 2020 
0-11 Boardroom, Central Library 

 
 
 
I. Treaty 7 Opening …3 

 
 

II. Chair’s Opening Remarks 
 
 

III. Review of Agenda 
 
 

IV. Consent Agenda (5 minutes) 
 
A. Minutes of the November 27, 2019 Board Meeting …5 

 
 

V. Business Arising (10 minutes) 
 

A. Business Arising from the Minutes 
 

B. Advocacy Updates, including ALTA Report (5 minutes) …x 
Ms. Jocelyn Phu, Representative 

 
 

VI. Operational Report (December 2019)  (10 minutes) …13 
Mr. Mark Asberg, CEO Information 
 

 
VII. Governance Committee (15 minutes) 

 
A. Report of the January 8, 2020 Meeting  …25 

Ms. Janet Hutchinson, Committee Chair Information 
 

VIII. Strategy & Community Committee (15 minutes) 
 
A. Report of the January 14, 2020 Meeting …31 

Ms. Haritha Devulapally, Committee Chair Information 
 

B. Board Retreat …discussion 
 

 
IX. Audit & Finance Committee (15 minutes) 

 
A. Report of the January 21, 2020 Meeting …35 

Mr. Andrew Rodych, Committee Chair Information 
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B. MOTION: to receive the Risk Register Update for Q4 2019 …37 
Mr. Andrew Rodych, Committee Chair Information 
 

C. MOTION: to receive the Controllers Report for the Year Ended 
December 31, 2019 …55 
Mr. Andrew Rodych, Committee Chair Information 
 

D. MOTION: to approve the 2020 Operating Budget  …63 
Mr. Andrew Rodych, Committee Chair Decision 
 
 

X. Calgary Public Library Foundation Update (10 minutes) …verbal 
Ms. Shereen Samuels & Ms. Janet Hutchinson, CPL Board Representatives Information 

 
A. CPL Foundation Update  …67 

Ms. Tracy Johnson, CEO Calgary Public Library Foundation Information 
 
 
XI. Other Business (5 minutes) 
 
 
XII. In-Camera Agenda (15 minutes) …To be tabled at meeting 
 
 
XIII. Adjournment 
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Treaty 7 Opening 
 

We acknowledged that we are gathered here today at a place called Moh’kinsstis, a Blackfoot 
word that means elbow. The word describes the landscape of what is now known as Calgary, an 
area where the Elbow River meets the Bow River. It is in the spirit of respect and truth that we 
honour and acknowledge Moh’kinsstis and recognize the traditional territories and oral practices 
of the Blackfoot people, the Nakoda people of the Stoney Nation, the Beaver people of the 
Tsuut’ina Nation, and the Métis Nation of Alberta, Region Three. This Library is one of 21 libraries 
across our city built on this traditional land. Finally, we acknowledge all people who make their 
homes in the Treaty 7 territory of Southern Alberta. 
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Operational Report  

January 2020 

Government Relations 

The last Operational Report referred to potential changes to the Library’s 2020 operating grant 
from the City of Calgary. Since then, the City’s 2020 Budget has been finalized and no further 
cuts to the Library’s operational funding were included, keeping in mind that the City’s $1,792,000 
reduction operational funding for the Library announced in July 2019 is a permanent cut that 
impacts the 2020 operating budget. 

The Library CEO, and Board member Rob Macaulay on behalf of the Board Chair, took part in 
the Provincial Network Nodes Meeting in Edmonton, hosted by Public Library Services Branch of 
the Ministry of Municipal Affairs. CEOs and Board representatives representing almost all libraries 
in Alberta were in attendance. The Minister of Municipal Affairs, the Honourable Kaycee Madu, 
was present for part of the meeting and spoke about the importance of public libraries in our 
communities and to him personally. The meeting was a strong opportunity to share developments 
in Calgary with the Minister, Deputy Minister, Assistant Deputy Minister, and other Library 
systems, highlighting the Library’s efforts supporting Albertans in job finding and career transitions 
in an evolving economy, working collaboratively with educational institutions to advance our 
shared interests and leverage our combined resources, and collaborating with Indigenous 
communities to launch the Indigenous Languages Resource Centre (in support of which the 
Ministry provided direct funding). The meeting was also a chance to reconnect with Library 
leaders across the province and discuss the province-wide transition to a new interlibrary loan 
system, among other issues and developments of interest to public libraries across Alberta. 

Operational Highlights 

System News and Numbers 

On Saturday, January 18, Seton Library celebrated its first birthday with a full day of free family 
programming, sponsored by Hopewell Residential. The event had over 3,000 attendees and 
included a special storytime, performances and crafts from the Hangar Flight Museum. In just one 
year, Seton has had over half a million visits and is now one of our busiest locations. 

The Library has built a list of 2020 initiatives in 
support its Strategic Plan, Potentials Realized. 
The result of an ideation session held in 
December at cSpace that included 
representation from departments and locations 
across the system, the list brings together ideas 
for initiatives that will advance each of the 
priorities of the Strategic Plan: inclusion, 
reconciliation, connection, early literacy, 
learning, and empowerment. Initiatives include 
some items that are wholly new and others that 
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build on last year’s efforts. Tactical plans for each of the identified areas of focus on the list will 
continue to be developed in more detail and progress updates on the list will be provided to the 
Board throughout the year. 

Turning to year-end numbers, Central reached an important milestone: over two million visits to 
the building since its opening on November 1, 2018. The system as a whole saw over 7.6 million 
visits in 2019, a 12% increase over the preceding year. While program offerings in Library were 
strong (showing an increase of 24% and exceeding 21,000 individual programs), outreach in the 
community decreased as a result of the need to pull back in the second half of the year amid 
budget reductions and uncertainty. 

Circulation is a bright spot in the year-end numbers, as Calgary Public Library showed a 5% 
increase in checkouts, bucking a multi-year trend in declining circulation. Digital circulation 
continues to grow at double digit percentage rates year over year and now represents about a 
quarter of all circulation in the system. 

Growth in new memberships is lower than it was at the same time last year, when the excitement 
surrounding the opening of Central Library was at its height. Having said that, the Library still 
welcomed approximately 150,000 new members in 2019 and we look forward to supporting 
growth in 2020 in ways that will not depend on opening of new facilities. 

Highlights from Work on Strategy 1: Inclusion, Reconciliation, and Connection 

Queerly Festive Dinner and Show 
 
On December 15, Calgary Pride and Calgary Queer Arts Society partnered with the Library to 
present the Queerly Festive Dinner and Show – An All Ages Winter Celebration in the Shaikh 
Family Welcome Gallery. Queerly Festive was intended to provide refuge for members of 
the LGBTQ+ community who are displaced and without family during the holiday season. The 
purpose of the event was to help ensure that everyone in the community had an opportunity to 
participate, connect, and celebrate diversity. Over 250 people attended and admission to the 
event was offered free of charge through calgarylibrary.ca. 
 

Indigenous Placemaking & Indigenous 
Languages Day 
 
On December 12, Central Library hosted an artist 
talk highlighting the five Indigenous artists that 
have contributed Indigenous Placemaking art at 
three library locations in 2019. At Central, an 
interactive augmented reality mural created by 
Jesse Gouchey, Tanisha Wesley, and Autumn 
Whiteway engages patrons in the Teen Centre on 
Level 3. On Level 2, metal pictographs of the 

Blackfoot language sculpted by Adrian Stimson adorn the wall and floor. At Forest Lawn, a story 
robe, or winter count, by the late Rodney Big Bull, recounts the tragedy of the Baker Massacre. 
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At Signal Hill, Lauren Monroe’s skylight mural depicting Blackfoot stories is accompanied by 
traditional dance regalia handcrafted by Treffrey Deerfoot. 
 
Indigenous Languages Day at Central Library was Saturday, December 14. The day marked the 
official opening of the Indigenous Languages Resource Centre and included the Treaty 7 Book 
Launch, featuring 12 children’s books written in Treaty 7 languages. These books have been 
added to the Library’s permanent collection and enhance programming at the Library to 
promote Indigenous language and storytelling. The Books are also being distributed to public 
library systems across Alberta and more copies can be purchased directly from the authors. 
 

December 14 also marked the official opening of 
the Indigenous Languages Resource Centre. 
The centre is a place to meet with Elders, view 
traditional items, and learn Treaty 7 languages. 
Features include original Indigenous art and a 
special ceiling light display that mimics the night 
sky and constellations long tied to oral practices 
and storytelling. 
 
All these programs were made possible by $1 
million in funding from the Government of Alberta 

and a $1.6 million investment from Suncor Energy Foundation to protect, preserve, and 
promote Indigenous culture. 
 
Weaving Our Stories 

28 Library volunteers at 14 Library locations contributed 105 hours on November 6 to support a 
city-wide event aimed at building strong communities through sharing success stories by 
community champions. Weaving Our Stories, a partnership with the Community Development 
Learning Initiative (cdLi), was an evening of story-sharing from local community champions and 
an opportunity to learn more about their work and be inspired by their efforts. The cdLi’s Project 
Lead, Amanda Palmer, reported that the evening was “magical” in its power to inspire so many 
people to come together to help make a difference in the city. 

Limited Edition Membership Card 

In 2016, the Government of Alberta provided libraries with funding to support free public library 
membership for Indigenous communities across the province. When Glenna Cardinal heard about 
this change, she was keen to work with the Library to memorialize the journey to it. For many 
years, she had traveled to her nearest Calgary Public Library to sign up her family for free Library 
memberships, only to be informed that they were not eligible, as they lived outside of Calgary on 
the Tsuut’ina Nation. Over the years, Cardinal wrote letters of concern and contacted many 
people, but no response came and no changes were made until 2016. That year, she had 
resigned herself to paying the non-resident fee, but when she went to pay it, she was offered a 
membership at no-charge. 
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Cardinal approached the Library about working on a project to create Library cards that celebrated 
Indigenous women. These cards create a direct and tactile connection between Indigenous 
communities and the Library and inspire others to ask questions and learn more about Indigenous 
communities in Treaty 7. These new cards mark a more inclusive period of Library service in 
Calgary and point to an opportunity for us to work together on ensuring we all have access to life-
enriching public library resources, services, and connections. 

Available at all Library locations as of December 4, 2019, the cards feature photographs of Winnie 
Bull (nee Crowchild) and her baby daughter Elsie Bull (Jacobs), who are Glenna’s great 
grandmother and grandmother. The availability of the cards is already generating positive stories 
and connections. One patron excitedly entered Southwood Library because she’d heard about 
the new cards and was eager to get one, especially as Winnie Bull (nee Crowchild), was her 
grandmother. 

 

 

Highlights from Work on Strategy 2: Early 
Literacy, Learning, and Empowerment 

 

 

Fire Safety Activity Book Partnership with Calgary Fire Department 

The Calgary Fire Department and Calgary Public Library launched a 
new joint project to help all children in Calgary learn about fire safety, 
while simultaneously practicing early literacy skills. Starting Tuesday, 
January 21, 2020, all library locations and fire halls in Calgary will begin 
distributing a new Fire Safety Activity Booklet. The Fire Safety Activity 
Booklet teaches kids about home safety and the life of a firefighter 
through colouring sheets, puzzles, and games designed to engage 
school-aged learners. While a popular teaching tool, the activity book 
previously had not been updated in over 12 years. Calgary Fire 
approached the Library to help them update the booklet in early 2019. 
Thanks to generous support from the Calgary Public Library 
Foundation, over 75,000 booklets will be made available to Calgarians 
this year. 

Village Square Early Learning Centre 

The Village Square refresh of the Early Learning Centre has been completed. The picture book 
layout was redesigned to promote more browsing and to make the collections more accessible 
and attractive. Other features include a large build corral space to define a space for physical 
play. Overall, the area encourages patrons to flow through it in a way that more intentionally 
promotes caregiver participation in children’s play. Staff have observed increased opportunities 
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for co-operative play between children of varying age ranges. Children of different backgrounds 
and ages, who are complete strangers to each other, are successfully connecting, developing 
friendships, and playing together in the space. 

  

 

Questionarium at Fish Creek 

The Questionarium at Fish Creek, a space for kids 6-12, was completed in December with the 
installation of a ball run, new furniture pieces, a magnetic art rail, and a mural commissioned by 
local artist, Toner. The mural is 17 feet across and incorporates symbols from STREAM subjects 
(science, technology, reading, engineering, arts, and math), as well as the Q/Lightbulb logo for 
the Questionarium, and a feather to acknowledge our place on Treaty 7 land. It has worked to 
define the space and denote it as an area for older kids. Patron feedback is very positive, and the 
mural animates an otherwise underused area of the library, drawing attention as you come up the 
stairs or off the elevator, while signaling to kids that the 2nd floor is a fun, welcoming place just 
for them. 

2019 Author in Residence 

Jaspreet Singh, our 2019 Author in Residence, completed his successful residency at the end of 
November. In the three months that he was at the Library he met with over 65 writers and critiqued 
50 writing projects. Jaspreet also conducted community workshops which were well attended, 
particularly one on climate change and the arts. While Jaspreet has participated in residencies 
around the world, this was his first one at a public library. He was very impressed with the diversity 
of authors that consulted with him, and he published an article in the December Alberta 
Views about his residency and the beauty of the Central Library. Thanks to the time and office 
space provided by the residency, Jaspreet was able to complete a novella and continue work on 
a memoir of his time in India. 
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Unapproved Minutes 

Governance Committee Meeting 
Calgary Public Library Board 

Central Library, 0-11 Boardroom 
Wednesday, January 8, 2020 

5:30 pm 
 

 
In Attendance: 

 
Board: Administration: 
Ms. Janet Hutchinson (Chair) 
Ms. Jocelyn Phu 
Mr. Andrew Rodych 
Ms. Shereen Samuels 

 
Regret:  
Mr. Mark Asberg, CEO 
Mr. Paul Lane 
Ms. Heather Robertson 
Ms. Sarah Meilleur 

Ms. Mary Kapusta, Director Marketing and   
Communications 
 
 
Guest: 
NA 

    
 

I. Treaty 7 Opening 
 

Ms. Kapusta respectfully acknowledged that the Committee is meeting today at a place called 
Moh’kinsstis, a Blackfoot word that means elbow. The word describes the landscape of what 
is now known as Calgary, an area where the Elbow River meets the Bow River. 

 
It is in the spirit of respect and truth that we honor and acknowledge Moh’kinsstis, and 
recognize the traditional territories and oral practices of the Blackfoot people, the Nakoda 
people of the Stoney Nation, the Beaver people of the Tsuut’ina Nation, and the Métis Nation 
of Alberta, Region Three. This Library is one of 21 libraries across our city built on this 
traditional land. Finally, we acknowledge all people who make their homes in the Treaty 7 
territory of Southern Alberta. 

 
 

II. Election of Chair 
 

Ms. Kapusta called for nominations from the floor for the position of Chair, Calgary Public 
Library Governance Committee. Ms. Samuels nominated Ms. Hutchinson. Ms. Hutchinson was 
declared Committee Chair by acclamation.   

Carried Unanimously 
 

III. Review of Agenda 
 

MOVED by Mr. Rodych that the agenda of the January 8, 2020 meeting, be approved. 
Carried Unanimously 
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IV. Approval of Minutes 
 

MOVED by Mr. Rodych that the minutes of the October 2, 2019, Governance Committee 
meeting be approved. 

 
  

V. Business Arising from Minutes 
 

1) A discussion was held regarding the Callout for Expressions of Interest in Committee 
roles and feedback surrounding last year’s process. As the previous Governance 
meeting was abbreviated, no discussion was held regarding the 2018 Board Self 
Evaluation results, which would have fed the callout of interest. The 2019 Board Self 
Evaluation will take place shortly, and once the results are received, we will see what 
feedback there is surrounding this.   

 
 
VI. Governance Committee Mandate 

 
Members reviewed the Committee Mandates. All mandates are still applicable with the 
following amendments: 
 

1) Mandate #1 – Amended to “Oversee the process of selection, performance 
evaluation, compensation and succession planning for the CEO position.” 

 
2) Mandate #3 – There was some discussion regarding the orientation process of new 

Board members and if this process should be included in the Governance Committee 
mandate. How is it currently completed, and are there gaps in the current process? 
Do we need to formalize the process, or does this mandate document the orientation 
process? It would be best to ask new Board members regarding any gaps. There is 
a checklist for onboarding of new Board members, overseen by Administration, with 
multiple areas of focus to orient new Board members.  

 
It was concluded that the process should be overseen by the Governance Committee 
and be included as part of Mandate #3. The wording of the mandate is to change to: 
“Oversight of orientation for new Board and Committee members.” The New Board 
Member Orientation Checklist will be brought to the next Governance Committee 
meeting for review and approval of the checklist and process. It was also noted a 
check-in with the new Board members needs to take place. This should happen six 
months in. This will also be discussed at the next meeting, which will include 
discussion on the process to ensure new board members understand what it means 
to have a Board Buddy and Branch Buddy.  

 
3) Mandate #5 – This mandate will stay as is; however, specific items related to the 

Board’s practices, such as conflict resolution, will be addressed in the 2020 
Workplan.  
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Task Responsible Deadline 

Provide the Governance Committee with New 
Board member Orientation Process and 
Checklist for the February Committee meeting 

Administration February 2020 

 

MOVED by Ms. Samuels to approve the Governance Committee mandates with above-noted 
changes. 

Carried Unanimously 
 
 
VII. 2019/2020 Workplan 

 
The 2019 Governance Committee Workplan was reviewed.  
 
A discussion was held surrounding exit interviews, and in particular, if exit interviews were 
held for the individuals who recently left. Ms. Hutchinson will follow up with Mr. Mehta. 
 
Further discussion was held with regards to the CEO's annual review, and what the evaluation 
process consists of. How do we ensure the evaluation process is specific to the current CEO?  
The Chair needs to determine how to proceed with this going forward and work with the current 
CEO to develop goals and criteria/metrics. A mid-term review is not required if the process is 
being evaluated. 

 
Task Responsible Deadline 

Follow up with Board Chair regarding CEO 
Annual Evaluation process and development 
of goals and metrics. 

Ms. Hutchinson February 2020 

Email to be sent to Ms. Samuels outlining CEO 
evaluation metrics. 

Ms. Hutchinson February 2020 

Follow up with Ms. Kerr, City of Calgary, 
confirming the new process for Board 
Recruitment and Appointment. 

Administration February 2020 

 
 
VIII. Board Self-Evaluation 

 
As the October Governance Committee meeting was shortened significantly, the review of the 
2018 Board Self-Evaluation did not take place and the 2019 evaluation has yet to be sent out 
to Board members. It was noted this evaluation is essential to identify areas where the Board 
may need to address any issues or concerns that arises.    
 
Last year’s self-evaluation results were reviewed  and the following changes were agreed upon 
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for the 2019 self-evaluation: 
 

1) Question #8 – Add the following question after #8: “The frequency and timing of all 
Board and Committee meetings is sufficient.”  

2) Question #40 – Some questions were surrounding this data, and what “representation” 
looks like. Should this question be more advocacy-related? Would it be a valuable 
measure to ask Board members how active they are in representing the Calgary Public 
Library? Advocacy is an interesting measure but not a real measure of engagement 
and can cover a variety of things. The Committee agreed to remove question #41, and 
re-word question #40 to: “I actively advocate the Calgary Public Library in the following 
ways” and have a qualitative space for responses. 

3) Questions #25, #26, #27 – Some discussion was held surrounding these questions, 
which are related to feedback on other Board members. Can the questions be 
reduced? Committee members felt that it was essential to keep these in as this takes 
the temperature of the Board. It was agreed that they would remain.  

4) Ms. Yazlovasky was asked to investigate if a pop-up question can be automatically 
triggered in response to a “Sometimes” answer, which would state, “Please Explain.”  

 
The 2019 Board Self-Evaluation will be updated with the changes noted above and be 
distributed on January 13 or 14. Responses will be due to Ms. Yazlovasky no later than January 
24.  
 

Task Responsible Deadline 

2019 Board Self-Evaluation to be revised and 
distributed to Board members on January 13 
or 14. 

Ms. Yazlovasky January 14, 2020 

 

 

IX. Electronic Committee Packages 
 
It was agreed that electronic meeting packages would be sent to all Committee members for 
the February and March meetings, as a trial run.   

 
 

X. Adjournment 
 
MOVED by Ms. Samuels that the meeting be adjourned at 7:10 pm. 
 
 
Transcribed by: Ms. Yazlovasky 
 
        ________________________ 
        Ms. Hutchinson, Chair 
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Unapproved Minutes 
Strategy and Community Committee 

Central Library Boardroom 0-11 
Wednesday, January 14, 2020 

5:30 pm 
 
In Attendance: 
 

Board      Administration 
Ms. Shereen Samuels 
Ms. Janet Hutchinson  
Mr. Robert Macaulay 
Ms. Haritha Devulapally 
Ms. Sandy Gill (teleconference) 
Ms. Jocelyn Phu 
 
Regrets:  
NA 

     Mr. Mark Asberg, CEO 
     Ms. Sarah Meilleur, Director, Service Delivery  
     Ms. Heather Robertson, Director, Service Design 
     Ms. Mary Kapusta, Director, Communications 
     Mr. Paul Lane, Director, Corporate Services 
 
     Guests: 
     NA 

 
 

I. Meeting Opening 
 
Ms. Samuels respectfully opened the meeting with the Library’s land acknowledgement. 
 
II. Election of Chair 
 
Ms. Samuels called for nominations from the floor for the position of Chair, Calgary Public Library 
Strategy and Community Committee. Mr. Macaulay nominated Ms. Devulapally. Ms. Devulapally 
accepted the nomination and was declared Committee Chair by acclamation.  

Carried Unanimously  
 
III. Review of Agenda 

 
MOVED by Mr. Macaulay that the agenda for January 14, 2020, be approved as presented.  

Carried Unanimously 
 
 

IV. Approval of Minutes 
 
MOVED by Ms. Hutchinson that the Minutes of the October 24, 2019 meeting be approved as 
presented.  

Carried Unanimously 
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V. Business Arising and Review of Action Items 
 

There was no business arising or action items from the previous minutes.  
 
VI. Strategic Scorecard Update for Q4 2019 
 
Mr. Paul Lane presented the accountability framework adopted for Scorecard reporting consisting 
of three areas of measurement: 
 

• How Much measures the number of key outputs that support the quality of life results, 
which are reported every quarter, so these are the results from Q4 2019 7 of 9 continue 
to be within 10%, or better, of their targets. 
 

• How Well measures the quality of key outputs or the effectiveness of resource 
allocations made to support the key outputs. The report is produced semi-annually, 
and the current results are for the second half of the year. The direction of the trend is 
assessed against first-half results. 4 of 7 results are within 10%, or better, of their 
targets. 5 of 7 are assessed as steady or improving. 

 
• Is Anyone Better Off measures the contribution of the Library towards achieving the 

desired quality of life results. These measures are reported annually utilizing a 
telephone survey of 400 random library users in June 2019 and repeated in December 
2019. The results for 2019 demonstrated the positive impact of the Strategic Plan and 
strategic initiatives.  

 
The “Is Anyone Better Off” measures of Personal Growth, Improved Outlook, Belonging, and 
Inclusion are all new measures added to the Scorecard for this final quarter of 2019.  
 
Discussion ensued regarding the measures of Circulation, Wireless Use, and Holdings Per 
Capita. Further discussion will take place within the second year of this Strategic Plan, as 
Administration and the Board continue to evaluate the success of these measures with year over 
year metrics. Ms. Devulapally asked if the Library was using the right KPI measures to determine 
progress towards the achievement of the Library’s Strategic Plan. Ms. Samuels, Ms. Gills and 
Mr. Asberg all echoed similar responses that the Board had full confidence in Administration to 
identify the appropriate KPI measures and agreed that the conversation and questions from 
board members at S&C and board meetings ensured stable governance and adjustments where 
required.  
 
Ms. Devulapally suggested having a summary page that would map the tracking system of each 
measure to the Strategic Initiative priorities. Mr. Lane responded they would explore the 
suggestion.   
 
MOVED by Ms. Hutchinson that the Strategy and Community Committee receive this report, 
Strategic Scorecard Update for Q4 2019, for information and discussion. 

Carried Unanimously 
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VII. Strategic Initiatives for 2020 Update 
 
Mr. Asberg presented the annual Strategic Initiatives for 2020 that will guide the organization in 
support of the Library’s Strategic Vision of Inclusion, Reconciliation, Connection, Early Literacy, 
Learning and Empowerment. The progress of the initiatives will be provided to the Board every 
quarter.  The Board was impressed with the initiatives and particularly pleased to see that all 
demographics were represented, especially Teens. Mr. Macaulay suggested the Library consider 
including an initiative focused on Curiosity, since it is an organizational value, specifically as a 
concept to share more broadly with the community.  ELT will take this suggestion into 
consideration.  
  
MOVED by Mr. Macaulay that the Strategy and Community Committee receive this report, 2020 
Strategic Initiatives for information and discussion. 

Carried Unanimously 
 

VIII. Board Retreat & Planning 
 
Ms. Meilleur confirmed with the Board the scheduled retreat date of March 14th, 2020, and opened 
the floor for a conversation on potential topics. Mr. Macaulay asked for the In-Camera time 
allocation to be increased. The Committee discussed the following suggestions for retreat topics: 
 

• Artificial Intelligence (AI) 
• Critical Thinking and how it impacts our society and lives. What role does the library have 

to foster critical thinking skills?  
• Emerging Threats & Trends 
• Legislation & Regulations 
• Partnership & Advocacy 
• Diversity & Inclusion 
• Cultural Competency 
• Intellectual Freedom  
• Repetitive Discussion of Agenda topics  

 
Ms. Samuels recommended establishing an Adhoc committee to oversee the planning of the 
retreat. Ms. Samuel and Ms. Hutchinson volunteered to be on the Committee and will work with 
the Administration on behalf of the Board.   
 
MOVED by Ms. Samuels to create an AdHoc committee to strategize the Calgary Public Library 
Annual Retreat.  

Carried Unanimously 
 

IX. 2020 Strategy & Community Committee Meeting Locations 
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Ms. Meilleur suggested some community library locations for the Committee to consider for 
meeting venues. The following dates and locations were confirmed for the 2020 Strategy and 
Community Committee Calendar, all at 5:30pm:  

 
• Tuesday, February 11th, 2020 at Central Library 
• Tuesday, March 10th 2020 at Central Library, 
• Tuesday, April 15th, 2020 at Signal Hill Library 
• Tuesday, May 12th, 2020 at Central Library 
• Tuesday, June 9th, 2020 at Nose Hill Library 
• Tuesday, September 9th, 2020 at Central Library 
• Tuesday, October 14th, 2020 at Fish Creek Library 

 
 

X. 2020 Workplan  
 
Ms. Meilleur proposed adding the Committee Mandate and Description to the Workplan for 
review, to which the Committee agreed.  
 

XI. Distribution of Board Meeting Materials and Packages 
 
Ms. Meilleur followed up from the Organizational Meeting with the suggestion to transition the 
meeting packages to digital format. The Committee agreed to the transition, with a caveat that 
technology should not create a barrier and anyone who wants a printed copy should receive one. 
Mr. Macaulay also recommended reducing the package content by eliminating the verbatim land 
acknowledgement within the minutes.  
 
 
XII. Other Business 

 
No other business. 
 

XIII. Adjournment 
 
MOVED by Mr. Macaulay that the meeting be adjourned at 7.40 pm. 
Transcribed by Dee Adekugbe  

 
 

Haritha Devulapally  
Chair  
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Calgary Public Library Board  
Audit and Finance Committee  

January 21, 2020  
 

Minutes Unavailable 
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Report to the   

Calgary Public Library Board  
Audit and Finance Committee  

January 21, 2020  
 

Risk Register Update for Q4 2019  
 
 

I. ALIGNMENT 
The Risk Register is a requirement of the City of Calgary and a governance best 
practice. The purpose of this report is to provide the Committee with updated results 
for the end of 2019. 

 
 

II. BACKGROUND 
The Risk Register is intended to identify and quantify risks that would prevent 
Administration from achieving the goals of the Strategic Plan. Specifically, four risks 
have been identified: 
 

Relevance – is the risk that community indifference negatively impacts ability to 
improve the quality of life in Calgary through Library services and programs. 
 
Finance – is the risk that available funding is insufficient to address community 
needs or to allow the Library to adapt or grow as demand dictates. 
 
Operations – is the risk that ineffective processes negatively impact the ability to 
successfully manage complexity and change. 
 
Security – is the risk that real or perceived safety and security concerns negatively 
impact organizational capacity, reputation and community support. 

 
Each risk is quantified through several specific risk factors, which are mitigated to 
varying degrees. The recently assessed status of each risk factor is the detail of the 
risk register and is explained in the attached series of dashboards. The first page of 
the dashboard package summarizes all measures at a glance. 

 
 

III. CURRENT RESULTS 
There are currently 15 risk factors under active monitoring, including 13 that are 
updated for this report. Updated measures are indicated by bold typeface on the At A 
Glance page at the front of the attached dashboards. 
 
Of these 13 updated risk factors, fully 8 have been categorized in the low threat range 
which calls for continued monitoring by Administration: 
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Range # of Measures Notes 
 8  
 3 Physical & Virtual Visits, Circulation 
 2 Central Security, Capital Assets 

 
Physical visits are up over 10% for the year, but comparison with the final quarter is 
lower due to the impact of the opening of the Central Library late in 2018. Virtual visits 
are a combination of visits to the website and the catalogue and are historically volatile. 
The Q4 total may also have suffered by comparison to the Central Library opening 
quarter.   
 
Tangible Capital Assets decreased more than expected, primarily due to lower capital 
funding than anticipated, and an emphasis on replacement of non-TCA items over 
capital goods. 
 
Security at the Central Library continues to be the main area of concern on the 
scorecard. In addition to increased security staff presence and training, physical 
changes to the Learning Commons area are being contemplated with the aim of 
reducing the concentration of customers into a single area. 

 
IV. DEVELOPMENT 

As previously agreed, the Operating Fund Forecast metric will be replaced with 
Change in Net Financial Assets beginning with 2020 reporting. 
 
The future of tangible capital asset reporting is under review, as are attempts to 
quantify the value of buildings not currently included in this measure.  
 

V. CONCLUSION 
Risks continue to be well monitored and mitigated. 7 of the reported 13 measures are 
meeting their post-mitigation targets, and 2 more are exceeding post-mitigation 
targets. Of the 4 measures falling below post-mitigation targets, 3 are due to temporary 
issues. Security Incidents at Central Library is the major cause for concern and new 
mitigation strategies are under development.  
 

VI. RECOMMENDATION 
1. That the Audit and Finance Committee recommends this report, Risk Register 

Update for Q4 2019, to the Calgary Public Library Board. 
 
 

Paul Lane 
Director, Corporate Services 

 
att: Q4 2019 Risk Register 
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Report to the 
Calgary Public Library Board 
Audit & Finance Committee 

January 21, 2020 
 

Controller's Report for the Year Ended December 31, 2019 
 
The interim financial reports of The Calgary Public Library (Library) for the year ended December 
31, 2019 are appended to this report for information. The reports have been prepared using the 
full accrual basis of accounting, which recognizes the financial effect of events that impact an 
entity in the accounting period, regardless of whether cash was received or spent. 
 
Please note that amounts are subject to change based on year-end adjustments and the auditor’s 
interpretation of how the Library has applied the accounting standard changes. 
 
 
A. Executive Summary 
 
The interim financial reports of the Calgary Public Library Board are comprised of: 
 

• Financial Activities Operating Expenses Dashboard 
• Statement of Financial Position 
• Statement of Financial Activities and Accumulated Surplus 
• 2019 Life Cycle Management Spending Profile 
• Financial Dashboard 

 
The Library ended the year with an accumulated surplus of $36,936 after amortization and 
government transfers for capital. Further explanations of the variances under revenue and 
expenses are summarized in sections C and D and in the Statement of Financial Activities and 
Accumulated Surplus. 
 
The Library ended the year with an unrestricted cash surplus of $3.2M, as the Library received 
the full amount of funding budgeted for the year from the Province. The Library had anticipated 
this funding to decrease based on other funding cuts the government had done therefore the 
Library was extremely cautious until the amount from the Province could be confirmed which 
happened at the end of October. This has contributed to the large surplus under expenses that 
was realized at year-end. 
 
The City operating levy decreased by $1,794,000 for the fiscal year ended December 31, 2019. 
The Library was able to absorb the cut through decreasing various expenditures. 
 
A Financial Dashboard has been included in the report that represents the same financial 
information in the Controller’s Report but with more relevant visual presentation.      
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B. Statement of Financial Position 
 
Net financial assets are favourable.   
 
As a result of receiving all the funding from the Province, the Library ended the year with a strong 
cash balance.  
 
Receivables are made up of the recovery of capital funding from the City’s Life Cycle account, 
GST and InceptionU.  
 
Payables relate to Salaries and Benefits accruals at year-end and amounts owing to vendors. 
 
Deferred revenues include the portion of the provincial funding for the creation of an Indigenous 
Languages Resource Centre at the Central Library and money received from the Foundation for 
various restricted grant programs. 
 
 
C. Revenues 
 
Included in the revenue is a reduction of $1,794,000 from The City’s operating levy. Revenues 
were $238,316 favorable at year-end. 
 
 
Line 5 – City of Calgary - $1,767,346U at December 31, 2019 and $18,032F at September 30, 
2019 
 
The City’s operating levy payment was reduced in October 2019 and it is reflected in the year-
end reports.  
 
 
Line 9 – Province of Alberta - $699,709F at December 31, 2019 and $365,073F at September 
30, 2019 
 
The favorable variance is due to the Indigenous Language grant spending. As expenses are 
incurred the associated revenue is recognized in the Library’s books. Operating funding was 
received as per budget for the year. 
 
 
Line 10 – Federal Government - $9,521U at December 31, 2019 and $17,142U at September 
30, 2019 
 
The Federal Government revenue is slightly unfavorable as the program did not incur the amount 
of expenses as originally budgeted. Expenditures are reimbursed by the Federal Government for 
the Settlement Services program. 
 
 
Line 13 – Rent - $97,500F at December 31, 2019 and $78,000F at September 30, 2019 
 
The favorable variance is due to rent revenue from InceptionU at the Central Library.  
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Line 19 – Investment and other revenues - $227,686F at December 31, 2019 and $185,183F 
at September 30, 2019 
 
The favorable variance is due to the increased rental revenue for Performance Hall and interest 
on bank accounts.   
 
 
Line 22 – Grants and sponsorships - $992,756F at December 31, 2019 and $809,854F at 
September 30, 2019 
 
The Foundation provided the Library with more grants than originally budgeted resulting in a 
favorable variance for the year. The matching expenses relating to the increase in grant funding 
are reflected in the various operating expense categories as they are incurred, and the rest is 
recorded under deferred revenue. 
 
 
D. Expenses 
 
Total expenses are $2,405,500 favorable for the year-end. Expenses were reduced by 
$1,794,000 to account for the decrease in the operating levy from The City. In anticipation of a 
decrease in funding from the Province, the Library was extremely cautious with all spending until 
funding was confirmed at the end of October which also contributed to the favorable variance.  
 
 
Line 29 – Salaries and employee benefits - $1,432,217F at December 31, 2019 and 
$571,003F at September 30, 2019 
 
The favorable variance is due to reduced spending to absorb the decreased City operating levy 
and in anticipation of potential Provincial funding decrease. 
 
 
Line 32 – Collections - $592,265U at December 31, 2019 and $249,871U at September 30, 
2019 
 
The unfavorable variance is due to increased electronic resources purchases.  
 
 
Line 48 – General operating - $791,470F at December 31, 2019 and $755,897F at September 
30, 2019 
 
With the anticipated cut to the Libraries funding from the Province, the Library was extremely 
cautious with all spending until funding was known which contributed to the significant favorable 
variance reflected at the end of the year. 
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Line 54 – Building and equipment - $976,990F at December 31, 2019 and $627,610F at 
September 30, 2019 
 
With the anticipated cut to the Libraries funding from the Province, the Library was extremely 
cautious with all spending until funding was known at the end of October which contributed to the 
significant favorable variance reflected at the end of the year. Reduced building and equipment 
expense realized are reflected in the Statement of Financial Activities and Accumulated Surplus. 
 
 
E. RECOMMENDATION 
 
That the Audit & Finance Committee recommend that the Calgary Public Library Board receive 
the Controller's Report and the Interim Calgary Public Library Board’s financial reports for the 
period ended December 31, 2019. 
 
That the Audit & Finance Committee recommend that the Calgary Public Library Board replace 
the below statements with the Financial Dashboard on a quarterly basis effective for the March 
31, 2020 report. 
 

• Financial Activities Operating Expenses Dashboard 
• Statement of Financial Position 
• Statement of Financial Activities and Accumulated Surplus 
• 2019 Life Cycle Management Spending Profile 

 
 
 
 
Prepared by  

Chae Jun CPA, CGA, MBA 
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Report to the 
Calgary Public Library Board 
Audit and Finance Committee 

January 21, 2020 
2020 Budget Presentation 

 
I. PURPOSE 
 
This report to the Calgary Public Library Audit Committee is to review the recommended operating 
budget for 2020 and the capital workplan for 2020.  
 
II. BACKGROUND and PREVIOUS DIRECTION 
 
The operating budget and capital workplan for 2020 address strategies identified in the Strategic 
Plan for 2019 – 2022 and meet The City’s directions on the One Calgary 2019 -2022.  
 
Annually the Calgary Public Library prepares an operating budget for review and approval by the 
Calgary Public Library Board. The 2020 budget is being presented in this report to guide the 
Library in managing revenue and expenses during the current year.  
 
Since the creation of the Audit and Finance Committee the review is performed by the committee 
and a recommendation is presented to the Board by the committee. 
 
The 2020 operating budget is presented in Attachment 2. Highlights of the proposed budget 
follow. 
 
The City of Calgary will continue to be the Library’s largest source of revenue during 2020. 
2020 is the second year of The City of Calgary’s 2019 – 2022 budget cycle. Attachment 1 is an 
email providing a value for the City’s funding of the Library in 2020. The 2020 funding includes 
$500,000 to cover staff benefit increases for the year.  
 
Other funding changes are incorporated into the budget as presented. The Provincial library 
per capita funding remains at 2019 levels. Federal funding for the Settlement Services Program 
is budgeted until March 31, 2020 when the contract expires. Other revenue items have been 
based on 2019 actual experience to create estimates for 2020. The Foundation grant is based on 
a listing of donor funds that it can grant to the Library in 2020. As additional donors present 
themselves in 2020 revenue and the matching expenses will be highlighted in the quarterly 
financial report. 
 
2020 expenses have been carefully examined and updated to reflect the funds available, 
and the strategic plan priorities of the Library. All contractual and inflationary increases have 
been included and estimates carefully updated. Salaries continue to be the primary expense. Due 
to the decreased operating levy from the City, salaries & benefits, general operating and building 
& equipment expenses have been reduced in order for the Library to operate within these new 
funding parameters. 
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Accumulated Surplus 
 
$500,000 from the estimated unrestricted surplus at 2019 year-end will be used to fund additional 
2020 electronic resources. 
 
Other 
The 2020 Life Cycle funding has not been finalized at the time of this report therefore the Library 
has not included this funding in the current proposed budget. It is estimated that confirmation of 
the Life Cycle funding will be confirmed and reflected in the Library’s 2020 budget late in Quarter 
1. 
 
III. IMPLICATIONS FOR CPL’S STRATEGIC PLAN and BUDGET & RISK ASSESSMENT 
 
The budget is created to address CPL’s strategic plan. Approval is required to ensure the Board 
is fully informed of and approves the operating budget plan for 2020 and the capital work plan for 
the same year. 
  
Risk is present in all budget documents due to the many estimates present in budget preparation. 
However, commitments and contracts provide significant assurance that the budget is an accurate 
road map, and variances can be readily dealt with. 
  
Other risk is present because of the funding commitment made by the Calgary Public Library 
Foundation to fund part of the operating budget. The donation, grants and sponsorship revenue 
line is based on amounts the Foundation is confident it can deliver from known and dedicated 
commitments by donors and from our contract with Immigration Canada. Any additional funding 
will be highlighted in financial reporting to the Audit and Finance Committee.  
 
IV. CONCLUSION 
 
In line with budget information provided by The City, and the changes that respond directly to the 
Strategies in the 2019-2022 Strategic Plan, the Library is presenting a 2020 operating budget as 
summarized in Attachment 2.  
 
VI. RECOMMENDATION 
 
That the Audit and Finance Committee recommend that the Calgary Public Library Board approve 
the 2020 Operating Budget as presented in Attachment 2. 
 
Prepared by 
Chae Jun, CPA, CGA, MBA 
Controller  
 
ATTACHMENTS 

1. 2020 Funding – email from the City of Calgary confirming 2020 City Funding 
2. 2020 Operating Budget 
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Calgary Public Library Foundation Update 
January 24, 2020 

 

Gift Highlights 
 
Gifts Secured 

• $52,500 for Memorial Park renovations 
• $50,000 for Read to Me pilot program 
• $50,000 for Outreach 
• $47,728 for Community Desk 
• $26,000 for Youth Volunteer Scholarship 
• $25,000 for Lit Gala Sponsor 
• $24,000 for Community Desk Furniture 
• $10,000 In-Kind for It’s a Crime Not to Read pizza sponsorship 
• $10,000 for Digital Resources 
• $5,000 for food for Ultimate Summer Challenge 
• $3,000 for Deerfoot City Storytime extension 

Asks Pending  
• $397,207 for Community Desks 
• $108,600 for Job Desks 
• $105,532 for Digital Literacy in the Community 
• $50,000 for Program Naming Opportunity 
• $34,485 for Youth Newcomers 
• $25,000 for an Early Learning Centre 
• $25,000 for Newcomer Services 
• $20,760 for Igniting the Fire 
• $15,000 for Children’s Collection 
• $4,500 for It’s a Crime Not to Read 

 

Other Highlights 
• Print(ed) Word film, funded through the J K L MacLachlan Fund, premieres January 24th 

in the Patricia A. Whelan Performance Hall. 
• Seton Library’s 1st Birthday Party was sponsored by Hopewell. 
• Our Year End Giving Brochure raised ~$5,000. The brochure highlighted Library 

programs and services such as children’s collections, Storytruck, the Bill Ptacek 
Innovation Fund and more. 

• $14,607 raised on the Canada Helps platform between Dec 27 - Dec 31, 2019. 
• The number of donation in December 2019 increased19.8% from December 2018. 

Upcoming 
• February 14 – Locked Library 
• February 22 & 23 – Casino 
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• February 25 – Eric Klinenberg, author of Palaces for the People in Patricia A. Whelan 
Performance Hall 

• February 28 – Opening of the Co-op Community Early Learning Centre at Nose Hill Library 

 

2019 Results 
• $11,045,072 Raised 
• 5,325 unique donors 
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